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‘““EXHIBITION DESIGN
IS WHAT MY
FATHER TELLS

ALL HIS
FRIENDS
100.”

I'HIE noidea what it .
stfl lm you dad]




North American Tradeshow indust; '
is $100 billion USD .

Ranked # 22 in contribution to the GN
.. yet few, if any have gone to school

We are é.ll self taught experts-
we learned by doing !







! Components to Marketing

Tradeshows &
Events- 36%

Business To
Business

Direct Mail

W B to B (magazine ads, etc)
W Direct mail (Junk mail)

M Radio /TV

W Billboards, Buses, etc

M Internet

M Direct Sales

Radio/TV M Tradeshows/Events

Direct Sales POP & Billboards

Internet







Tradeshow Marketing
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Housewares Show - Chicago






Wood was primary building r

WOOD PIPE - WOOD TANKS
¥ ey
N }’f O

\



- /

/ :

ldeas Begin to Unfold..and are Copied Globally




Theatrical Lighting & Fabric Shapes




Theatrical Lighting & Fabric Shapes

ﬁm
E

1PTI

“DIET.

(PRESC




—

— Live Presentations & Attraction Tactics

time onling trackiig
taff is your staff.
: on-time & damage free” [ |
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Top 10 Exposition Space for ':.-

USA 6129918 sgm
Germany 3122937
China 2,516,58]I
Italy 2,104,729

France 2005803

Top 10 Represent 72% of World activity

Spain 1268634

Netherlands 885,703
UK 615,447
Canada 604,291
Brazil 470,291

*Source UFl world map of exposition venues



Connect & Create

NOVEMBER 28-30, 2012
Renaissance Esmeralda Resort | Palm Springs, CA

International Trend
Spotters

Larry Kulchawik
Past President- EDPA & IFES

B5 ACCESS 2012

CONFERENCE & SHOWCASE

access.edpa.com
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World Venue Growth

2006-2012 venue growth
Increased 2.3 % per year

China accounted for 46% of the
total global increase

Ufl study-2011
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In the Seven World Regions

Five countries account for 60%o
of total indoor Exhibition space
dedicated to trade fairs and public shows

*Germany
*USA
*China
*France
*|taly



Regional Activities

from 23 IFES member countries

Reqion... % Activity Outside of their Region
e Europe 25%
* Asia 23%
e Middle East 67%
e Africa 12%
e Australia 42%
e South America 27%
e North America 5%
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How do you manage your clients exhibits
outside of your Region?

A. Use a partner to build and install from my design 65%

B. Use a partner to develop design and install from my specs
23%

C. Ship exhibit from my home country 12%



When exhibiting outside of your region for an
exhibit 3m x 3m or larger......

Design Solution...
A. System design 20%

B. Custom hardwall with 65%
fabric elements

C. Combination — System and Custom 15%



= When exhibiting outside of\your region fa} an
exhibit 3m x 3m or larger......

Flooring Solution...

A. Use araised floor * 75%
*North American companies here are the exception

B. Use a carpet direct to floor 18%

C. Combination- Raised floor and direct 7%
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When exhibiting outside of your region for an
exhibit 3m x 3m or larger......

Signage- ldentity...

A. Support signage from hall ceiling 83%
B. Support signage from ground floor* 13%
C. Combination — ceiling and ground 4%

*Those who favor system designs tended to support from the ground



~— When exhibiting outside of your region for an

exhibit 3m x 3m or larger......

Conference/ Hospitality...

A. Open concept with a bar area* 45%

B. Enclosed conference rooms with kitchen service 43%

C. No bar or kitchen service 12%

* Depends on the region- USA/Asia more open- Europe more closed
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What are your greatest challenges when managing
an exhibit in the USA?

e A. Cost Control 40%
e B. Drayage fees 18%
e C. Labor Issues 26%
e D. Show regulations 3%
e E. Shipping to/from site 10%

e QOther 3%
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Who's Right?

There is no right way
and there is no wrong way-

There is just a different way.



The Lewis Moded Hrsp . AT
Linaar Active,

LT =-ALTIve, ;h Gtr- Satimran &lrdce
ard G oppigs

Reactive Culturas
T S e

TEEEIE
Slawhbis A G R T e
Fosane.

amrce,
SITHIE




-.._- i -- l‘ |l. .l..u- 3 . .-.l....

R,
et el

.--l..nua.-.-_v._._m

AN

Seeing through
Different eyes

Toreador —
Dali
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Adjusting your Exhibit for the
World marketplace
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Thailand Pavilion




Exhibit layout diﬁerengg _

e







Hanging Signs

Depth Regulations



Exhibit hall regulation differences

Dressing right for the party 6m X 3m spaces

~ vinyl logos
C0S - -{ |

(2) 2' x 4" x 40"
cabinet:

Taiwan



Exhibit pricing differe

e Labor Charges
 Quotation vs Estimates /o O
» Payment terms — Advance pa -

site payment, post show payment 4 ,
» Taxes, VAT and hidden fees

;ASE NO.

Moy
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Purchase- 20" x z ‘*"f 6m)
$198USD per sq ft = $78000

Rental- 20'x 20 (Bm x 6m)
$65USD per sq ft = $26,000

Purchase- In-line exhibit
$1500USD per linear ft
ém backwall = $30000




MPAL, M
PAL-B.G.

M PAL-D/K
PALI

B NTSC
SECAM B.G.
SECAMD/K

M SECAMK1

B SECAML




; e Language and Graphics

‘sl * Greetings
: % * Food service, give-aways, attractions
YW * Dress




« Exhibits are remembered
* Increase leads by 2-4 times
» Influence purchasing intentions

F)
® Wi-Fi Zone §




 Set goals and objectives—what do you
want your presentation to accomplish?

* Involve the decision-makers

 The presentation should be part of an
integrated sales and marketing strategy
(pre-show, at-show and post-show)

» Measure, measure, measure to prove
value, and make adjustments for future
exhibiting opportunities




Exhibit Design & Trends
Creating an Experience




. l.mguage-—shon.lld rl:be in Enq”lsh or
the native language?

« Media Production—does it need to
be translated?

» Equipment—Consider working with
a local partner






Russia




Exhibit Design & Trends
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Exhibit Design & Trends
Portable Exhibits "




Exhibit Design & Trends e
Abu Dhabi National Exhibition Center (ADNEC)
Wedding Party...




Exhibit Design & Trends
Saudi Wedding Party...



Exhibit Design & Trends

Retail Store Fixtures and Cabinets




EXNIDIL DESIgN & ITENAS
Managing the brand on a global Scal
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Willing Partner / Client




The ,Source”



JIMTOF 08, Tokyo Japan

Flexibility and Compromise



4, Ll
— g
— o —— » p

FIMAQH 08, Buenos Aires FEIMAFE 09, Sao Paolo
Argentina Brazil

Flexibility and Compromise



That's Different Thinking.
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World Suppliers through

o
e Finding the right partners el
* Asking the right questions to find the
right partner
* FES Membership
* EDPA Membership




No one Company,

and no one Person,
IS a tradeshow expert
everywhere In the world.



World Connections throt 4.
Knowledge and Partnership$
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INTERNATIONAL FEDERATION
OF EXHIBITION AND EVENT SERVICES

m= mm Austria . ;

TP - JL_ Norway*
"W czechrepudiic Wl ttaly ‘@ Portugal
'l- Denmark n Japan* I Romania*
m—) L Cmm Spain
%ﬁ England* 4 Switzerland
= Greece B Mexicor === USA

Our members - Your networks today
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> IFES World Summits

The world’s

exhibition experts
are meeting here...

M CAPETOWN jememes -
’.!'::,,': ": § - IFESWORLD SUMMIT 2013 , — :

CREATIRG WAL 4 Thel 6 DAL EOAmch

INDRHTRY T EHSLAS GRONWTH ARTH SUTTAINARETY

TR

Convention and AGM June 13th-15th
West meets East

The Radisson Royal Hotel, Moscow. Official accnmadatlg for IFES 2012
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Code of
Conduct

As @ meaembar of IFES.,

arnd 1| subscribe vwoluntarily amnd commit entirely o the following principles.

Solfdauriity - withan the IFES community we will take bo heart the common
Invteresits of thee Industry of trade falrs and events inorder bo foster mubual
respect and trustamongstindsiduals and ocrgan sstionswith regard to business
daalings as memibass with other memibers, cdients and the publsc in genearal.

Corrnumitrmen s we will bring oeds o the ntemational federation
amnd the exhibidon ndustry by displayeng a high standard of professional
behaviow to malntaln accepbad stendards and guality of service.

Wiee will 3= much as possible comtribute bo the ImMmprosesment of the Image
of owr Industny, econommiically as well as on the culfwal and social scale and
make= theair viewrs ko

Wee agree that —the IFES Past Presidentd s Comemitbee” addresses army
guuestions which may arise fromm the Inmterpretation of this code. The execurtive
CorTUTi iTEesa mary, at is discretsion, form an arbroation sub—-commitiee o resolve
diispartes and will be guided by this oode and the profes=sional nooms. at the
e the dispaute oooues .

Citizernsivp: \Fes members support the fair treatment of all hwman
beings assoclated with activities and labouwr within the exgpossion Industng.

Wee agress toact In a socially respaonsibde manner, withiin the laws, oustoms. and
traditons of the coumbries nwrhichwe operate, and oontribute Ina responsibie
manmer o the dewelopmment of communities_

H‘espect: wie freat our colleagues, chamts and others wiith whom wee do
busIiness with respeact, digmnity, fasmnmes=s and courtesy.

wve take pride In the divwersity of our work-foroce @and wieww It as a3 competie
adwantage bo be nurbtured and esxgpanded.

WWe are oommitied o maintamning 3 work environment that s free from
diEcrmination, haras=smamt and retallation.

Signatura of IFES Meaember

Business Befawiowur: we agree to hodd ethical busimess behaviouwr
In am atrmosphere of far play.

Wea willl condwuct business I acooerdance  with aocepted peinciples of
honesty @and shall speak truthdully 1IN &l busness practloss 1o puUrsue dkent's
lec (7] L

bety m end oustormers,  exhiix

W= agre= bo malntain ool

partmars, and partner employeas
Wt wwill -t o and exdusive trademasics Wea will
respect required taxes, WAT, and Inswance certificates for workers at vamues_

Relflfability: we agres to pay ow febow suppliers and contraciors
according bo their local reguirements for full payment. We agree o respossd
o resqpuests for proposals prompthye.

Sarfety @wnork= wwe agrea o respact and up hold natsonal stamndzeds n
the world reglons that wee weork in_

Waa werdll comply with ourment lanars, baulbd g resguilatiomns 2= well as safety
legi=lation,. and to respect the ocal labowr regulations that are folowsead
from one countny o the mext.

Enwvirornmantal Protectiorr: we hold a pootwve and acthes
atttmede towards the enviromnment and agres bo 2ot 1IN acoordance with the
applicable standards regasding ermvronmental probectkoen.

W= warlll menimize ermaeronmental poliution and maks continueous mprowe -
meents Im erwvinonmental prosection o the best of our abilsy.

Promryotior: we agree to usa our best afforts o promsote this Code
of Ethics 1o the whole supply chain: ow employees as well 2= other suppllers
weae nay weork vttt

Harmomy: we aim for a good undesstandeng with all stakeholkdars n
our Industry 1N ondes o foster haalthy competition, faer play, and the coeation
off walue.
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IFES Projects in the Works

* Designer Exchange Program

* RFP Recommendations for Suppliers

* Local Rules and Regulations Verification

* Glossary of Exhibit Industry Terms



sharing knowledge

global network
international collaboration

This proposed global communication Standard for the Expo
Industry would ask that three things be done:

e All references to measurement will be noted in metric

e All words of description (for proposal or drawings) will be noted in
English

e All terms to reference materials and display items will follow a
common glossary of exhibit terms in English. This glossary of
terms would then be translated into several languages for easy
reference.



sharing knowledge
global network
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Sample Drawing....

Fabric
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Fanel



sharing knowledge
global network
imternational collaboration

25 METER HIGH
WALL PANELS

VHORK
COUMTER

AMETERHIGH | = Fo0 o : ATORAGE ROOM!
METAL TOWER ~ IOMITOR: "  KITCHEN

L 1 e
At CAFE' SEATING
L b owith

1 LY
CARPET WITH 3 L Y. BARSTOOLS

PAD SERVING | L

RCCCPTION
COUNTER
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sharing knowledge

global network
international collaboration

Sample terms used to describe Materials or Display Items:

Tapis Alfombra Teppich Carpet
Tollette Amario Schrank Cupboard
Poubelle Basurero Mulleimer Dust Bin
Camoin Camion LKW-Lastkraftwagen Lorry

A full glossary of terms would be created and translated into multi languages



1.

sharing knowledge

global network
international collaboration

Goals for creating a Communication
Standard for Exhibit Drawings & RFP Proposals:

When managing an exhibit program used globally, communication
Issues can be resolved by using a common reference terms for
drawings and presentation proposals.

Create a drawing and proposal program that will translate
dimensions and exhibit reference terms into multi languages

Unify venue and suppliers with the seven regions of the world
through a common exhibit industry glossary of terms.



Designer
~ Exchange
~ Program-

b
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m |nspired by Excellence

Kingsmen--

Singapore
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Creative Centre
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World Connections throt 4.
Knowledge and Partnership$
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Secrets to successful
exhihiting in the U S.

International
PartnerGuide

A helpful guide for
the International
exhibit builder
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